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Date: October 7th, 2022

To: Voting and Associate Members

From: Melissa Biro, Executive Director

RE: Annual General Meeting 30-Day Notice

Please find enclosed the following:

Agenda

Weekend Schedule

Workshop with Dawn Martin information
Annual Report

oD~

Please bring all items with you to the meeting. If someone other than the
Club Representative will attend, please be sure they receive this
information and bring it to the meeting.

Sincerely,

sino

Melissa Biro
Executive Director
melissa@theatresaskatchewan.com

Saturday, November 5th Schedule

1 om-4:30 pm Interactive Workshop with Dawn Martin
6pm-7:30pm  Dinner and Volunteer of the Year Award Presentation

8 pm Newbie Festival with talkback to follow

Sunday, November éth Schedule

10am-12 pm AGM
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Dawn Martin has had an eclectic career, but she started in professional theatre and
continues to have a love for all things dramatic. She has been consulting with non-
profit organizations for close to 40 years, supporting their efforts to strengthen their
capacity and their results.

This interactive session will provide TSI’'s members and stakeholders with the
opportunity to talk about what they can do to strengthen their organizations and
programs in the community and how TSI can help and support them through its
programs and services. Participants will have an opportunity to learn from the
experience of others and to offer and test their ideas and suggestions.

Using a strategic planning framework, the workshop will focus on some key questions:

e Future State:

o Why do we do theatre in the community?

o What does success look like for us?
e Current State:

o How do we grow our audiences after 2 % years of COVID?

o How do we generate interest in participating in theatre productions?
e Strategic Directions:

o What are our priorities over the next two to three years?

o What do we need to achieve those priorities?

Come and join in the discussion — think about the future and have your voice heard!
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